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RESTUCTURE OF DIRECTORATES AND APPOINTMENTS TO 
STATUTORY OFFICER POSTS 

 

 
1. Summary 

 

1.1 To note the restructure of the Directorates and the creation of two new Director 
posts and to approve the appointments to Statutory Officer posts. 

 
2. RECOMMENDATIONS 
 
That:  
 
2.1  the restructure of the Directorates, as set out in Appendix A, to take effect on 

the deletion of two existing Director posts and the appointments by the Council 
of the two new Director posts referred to below, be noted; 

2.2  the creation of two new Director posts - the Director of Growth & Community 
and Director of Housing & Public Protection, as detailed in the body of the report, 
be noted; 

2.3  the retirement of the Strategic Director (External Services) and Monitoring 
Officer be noted, and that her contribution to the Council be acknowledged; 

2.4  the assimilation of the current post of Strategic Director (Internal Services) to 
the post of Director of Corporate Services, be noted; 

2.5   the remuneration of the Director posts as set out in Appendix B, be approved; 

2.6  the appointment, with immediate effect, of the Strategic Director (Internal 
Services) as Head of Paid Service (a statutory officer post), be approved. 

2.7  the appointments respectively of the Head of Finance as S.151 Officer (a 
statutory officer post) and the Strategic Director (Internal Services) as Deputy 
S.151 Officer, with immediate effect, be approved; 

2.8  on the retirement of the Monitoring Officer, the Head of Legal Services be 
appointed the Monitoring Officer (a statutory officer post).  

 

 
3. Background and Discussion 
 

3.1. Since the sudden death of the Managing Director in June 2020, 
management of the Council has been split between the Strategic 
Director (External Services) and the Strategic Director (Internal 
Services). Due to the significant challenges ahead and the breadth of 
services delivered by the Council, this arrangement is not sustainable in 
the longer term and additional resource at this top tier of the organisation 
is required. 
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The Strategic Director (External Services) and Monitoring Officer, has 
announced her intention to retire in Spring 2021. Her significant 
contribution to the Council is recognised. Her departure will inevitably 
result in a loss of significant knowledge and skill but early notice of this 
retirement has enabled a clear pathway to be established to minimise 
disruption and allow a smooth handover. 

There is now an opportunity to introduce a revised restructure to meet 
the changing needs of a growing population and respond to the lessons 
learnt from the COVID pandemic. It also provides an opportunity to 
realign the senior management team to the new and emerging pressures 
faced by the Council. Once the new structure is in place, the opportunity 
can then be taken to further innovate and improve service delivery and 
focus on the changing ways the public are interacting with the Council, 
along with their changing behaviours and needs. 

The proposed structure will provide more focus on strengthening the 
relationships with the community and voluntary sector, helping to protect 
the more vulnerable residents within the Borough and building 
sustainable and inclusive communities within the Borough’s new 
developments. It will also ensure that there is sufficient and appropriate 
staffing resource to provide more focus on managing the Council’s 
property assets and encouraging economic development within the 
Borough.   

There are some significant challenges ahead, both operational and 
financial, and therefore this restructure focusses on ensuring there is 
sufficient capacity to meet these challenges, whilst also ensuring that the 
quality and effectiveness of services to the public remain paramount. 

3.2. Resources 

The Medium Term Financial Plan is being remodelled to reflect the 
financial implications of the COVID pandemic. There is expected to be a 
negative impact on some of the Council’s income streams on a longer 
term basis from the pandemic. The Council is already seeing an increase 
in claimants to the Council Tax Reduction Scheme and there may be a 
further decrease in Council Tax income if unemployment numbers 
increase as expected. The longer term impact of the virus on businesses 
is unclear but it is anticipated that more businesses may fail which in turn 
would impact negatively on the Council’s business rates income. 

As highlighted in the Budget Report for 2020/21 to the General Assembly 
of the Council [24 February 2020], the uncertainties and complexities 
associated with the current local government funding arrangements 
make it difficult to accurately assess total resources in the medium term 
and beyond.  

The financial uncertainty moving forward therefore requires the 
proposed management restructure to be delivered within existing 
resources so as not to put further pressure on the Council’s finances. 
With no financial capacity to grow the establishment, it is therefore 
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important to ensure that the proposed structure and skill sets are 
focussed on meeting the Council’s priorities and carrying out the roles 
and services Members require. 

3.3. Structure 

A proposed directorates’ structure is set out at Appendix A.  This reflects 
the intention of the Strategic Director (External Services) and Monitoring 
Officer to retire. The proposal presents a flatter management structure. 
Rather than replacing the Managing Director post, responsibility for 
managing the Council will be split across three Director posts who will 
work as a team to provide leadership and direction for the staff. It is 
essential that staff are regrouped to ensure focus on key issues and offer 
clear accountability, and therefore some elements from the two current 
Strategic Directors’ roles will move to the third Director post. This will 
also ensure all three Directors have sufficient capacity to provide 
strategic leadership and address future challenges whilst ensuring the 
quality and effectiveness of services. 

The current Strategic Director (Internal Services) role will be renamed 
Director of Corporate Services with this role continuing to have 
responsibility for the corporate areas of the Council. The existing 
Strategic Director (Internal Services) post will be assimilated into this 
role. It is proposed that the postholder be appointed Head of Paid 
Service. This statutory position sits best with this Director due to the post 
having responsibility for the Human Resources function.  
 
The postholder is also currently the Council’s S151 officer. The CIPFA 
document, the Role of the Chief Finance Officer, says that the core 
financial responsibilities of the S151 Officer should not be compromised 
through creating too wide a portfolio of responsibilities. The importance 
of the role of finance cannot be underplayed, particularly in the current 
climate with increasing financial risk being transferred to the Council 
from central government. It is therefore proposed that the statutory S151 
Officer role be passed to the Head of Finance who will be able to have 
this as his main focus. This will result in the Director of Corporate 
Services having the capacity to take a more strategic oversight of the 
services within the Corporate Services Directorate and take more of a 
leadership role, rather than getting too involved in some of the technical 
financial detail. However, the Director of Corporate Services will take on 
the Deputy S151 role and will continue to work closely with the Section 
151 Officer, ensuring the continuing management and control of 
significant financial risks.   
 
The current Strategic Director (External Services) role will be renamed 
Director of Housing & Public Protection and will have responsibility for 
the key frontline services of Housing, Environmental Health, Waste and 
Parks, Bereavement Services, Licensing, Parking Services, Community 
Safety and Enforcement. This Director will also lead on the delivery of 
the Council’s green agenda, working closely with Members on this 
important priority.  
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The Strategic Director (External Services) is also the Monitoring Officer 
and will remain so until her retirement. It is recommended that on the 
retirement of the Monitoring Officer, the Head of Legal Services, who is 
the Deputy Monitoring Officer, be appointed as Monitoring Officer. 
 
It is for the Monitoring Officer to appoint their deputy, as this is a personal 
appointment. 
 
The third Director role will be Director of Growth & Community. This role 
recognises the fact that as development happens, the Council needs to 
lead on building ‘the place’ and ensuring sustainable and inclusive 
communities. A key responsibility for this Director will therefore be 
ensuring that sufficient capacity and resources are available to meet the 
challenges presented by the scale of regeneration and growth currently 
being seen in Dartford. Responsibility for Planning and Building Control 
will move to this directorate, alongside a new emphasis on economic 
development. The negative impact on some businesses of COVID and 
the risk of business failure, has demonstrated the need for the Council 
to work closely with its existing businesses, ensuring that they are 
signposted to relevant support, and also work to attract new businesses 
to the area to protect and grow Business Rates income.  
 
The economic impacts of the COVID outbreak may include a rise in 
unemployment and the Council wishes to be in a position to support the 
needs of residents as the local economy meets this challenge and 
moves into recovery. The Council also wishes to capture and utilise the 
experience of supporting vulnerable residents during the months of 
lockdown and to emerge from the COVID outbreak with enhanced 
services to those most in need. This will be an important priority for the 
new Director who will also work closely with the community and voluntary 
sectors to help strengthen community relationships within the new 
emerging communities within the Borough. Linking to this, responsibility 
for the Council’s various community events and for leading on the Youth 
Council, Elders Forum and health equality work will also sit within this 
Directorate. 
 
The Council is responsible for a number of property assets. There is 
currently no qualified valuer to deliver an effective, responsive, and 
integrated client property management service across the Council 
including the provision of strategic land and property advice, for 
corporate and major service projects. 
 
Within the Growth and Community directorate, there will therefore be a 
new role of Property Manager created to establish a strategic property 
management function, which will include the implementation of a 
Corporate Landlord Model for the management of the Council’s land and 
property portfolio (excluding the Housing Revenue Account housing 
stock and amenity land) and to provide high level property advice, 
corporate asset management, estate management and valuation 
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services, together with supervisory and other associated asset 
management functions. 
 
Appendix A details the main responsibilities falling under each Director 
under the proposed new structure. The proposed pay and terms and 
conditions of the Director posts are set out in Appendix B. These are 
broadly comparable with similar posts advertised by other local 
authorities.  
 
The proposed restructure may generate the need to assimilate some 
staff into the new manager posts. Where there are no staff with the 
appropriate skill sets, the posts will be advertised externally. 

 
3.4 Recruitment Process 
 

Due to the importance of selecting the right candidates to the Director of 
Housing & Public Protection and the Director of Growth & Community 
posts, it is proposed that a specialist recruitment consultant be instructed 
to help shortlist the candidates. Following the shortlisting, in accordance 
with Standing Order 60, the interviewing body will be a panel of 
Members, politically balanced and including one Cabinet member (the 
Statutory Officer Advisory Panel), advised accordingly by the Strategic 
Director (External Services) and the Strategic Director (Internal 
Services). 
 
The appointments process detailed in Standing Order 60 will be applied. 
No offers of appointment will be made until the GAC has approved the 
appointments.  
 

3.5 Conclusions 

This proposed restructure ensures there is sufficient staff capacity to 
address the challenges facing the Council and to meet Member 
priorities, whilst also continuing to provide high quality and effective 
services. It can be delivered within existing resources.  

 
4. Relationship to the Corporate Plan 
 

Not applicable 
 
5. Financial, legal, staffing and other implications and risk assessments* 
 

Financial Implications For the purposes of this report, the proposed 
management structure has been costed based 
on assumed gradings for the new posts. These 
posts will be subject to job evaluation once the 
structure has been approved. The costings 
exercise has confirmed that the proposed 
structure can be met within  existing resources. 
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Legal Implications As discussed in para.3.4 above 

Staffing Implications Once the restructure has been agreed, staff will 
be formally consulted. It is expected that some 
staff will assimilate into the new manager posts 
but where there are no staff with the appropriate 
skill sets, the posts will be advertised externally. 
The recruitment process to the two new Director 
posts will be as detailed in the body of the report. 

Administrative 
Implications 

None  

Risk Assessment There is a risk that the Council will not be able to 
recruit to the two new Director posts. However, 
the terms and conditions should be attractive and 
the Council will employ a specialist to assist with 
the recruitment to reduce the risk. 

  
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A – Proposed Directorate Structure 
Appendix B – Terms and Conditions of Directors 
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